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Over $1 million

Volunteers of  America Center for Early 
Childhood Education Center

 

University of  Colorado Denver  
RC1 North Energy Improvements

University of  Colorado Denver  
Bioscience 2

Great Divide Brewery

MorningStar at Arrowhead

MorningStar at Fort Collins

Fort Logan Northgate 3-8 School  
and Early Childhood Center

Arrow Electronics Lima Street

Johnson and Wales University  
Treat and Centennial Hall

Jefferson County Schools  
Chatfield Articulation

 

Jefferson County Schools  
Wheat Ridge Articulation

Littleton Public Schools  
Bid Pack #6

 

University of  Colorado Denver Backfill

Sidney Regional Medical Center

University of  Colorado Health Pain, Spine and 
Radiology Clinic

Triangle Office Building

 

Valor Center for Culture and Influence

 

DEN Hotel and Transit Center

 

Comcast Call Center Albuquerque

 

AlloSource

 

Colorado School of  Mines Ben H. Parker 
Student Center Renovation

Projects Completed in 2015
11%

diverse subcontractor 

participation



Projects Started in 2015

9th & Colorado Mixed-Use Redevelopment

Broomfield Health and Human Services

7|S Denver Haus

High Plains Elementary

Comcast Viper Tenant Improvement

Dairy Block Mixed-Use Development

 

Pearl Place Office Development

Plaza Tower One - Plaza Replacement

Sidney Aquatics Center

 

The Colorado Health Foundation 

PRI - Porteus Warehouse

Mike Ward Maserati & Fiat

Comcast Panorama Tenant Improvement

 

Branter Elementary School Expansion

 

Adams County Human Services

Over $1 million
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T E A M W O R K
TEEM-WURK⎣ ⎣

noun
cooperative or coordinated effort on the part of a group of persons acting together as a team or in the 
interests of a common cause. 

PREFACE

Social

All information and/or data provided within this report is for Saunders Construction, Inc., unless otherwise noted.
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Avery Brewing Company

January 2015
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Saunders’ vision — break the mold of our 
industry, revolutionize the construction 
experience and build what matters — is 
driven by our reputation and relationships 
that have been built in the communities 
in which we work. We realize it’s our 
organization’s responsibility to take 
considerable, meaningful actions to preserve 
the future we build through sustainable 
business practices. 

This past year was a year of continued growth 
for Saunders Construction, Inc., and I’m 
excited to detail a few of our new efforts, as 
well as our tried and true business practices, 
in this sixth annual Corporate Social 
Responsibility (CSR) Report for 2015.

This report stands as a testament to 
Saunders’ continued investment in aligning 
our economic, environmental and social goals 
and initiatives. The release of this report 
bolsters and reaffirms our commitment 
to the betterment of standards within our 
industry and the footprint we leave behind. 
Our priorities for 2016 of diversifying our 
portfolio and strengthening our foundation 
will create endless opportunities to positively 
impact our CSR programs.

Reporting over the last six years has exposed 
areas for improvement, as well as major 
performance achievements in our efforts 
to implement more sustainable business 
practices.  At a high level, these areas include 
recycling, paperless and waste diversion 
programs on 100 percent of our projects; 

market expansion through regional partners 
and new service offerings; constructing an 
additional three LEED certified projects; 
continuous improvement in reduction of our 
carbon footprint; establishing and tracking 
industry safety trends; managing retention 
and more.

On the community side, Saunders employees 
once again stepped up to the plate, dedicating 
time, resources and monetary donations 
to our Building Confidence in Kids™ 
philanthropic initiative. 

Speaking of employees, we also had the best 
year yet for internal training — increasing 
the number of hours trained by nearly 50 
percent. We’re proud to offer our employees 
the resources needed to excel and advance 
in their careers. However, it’s not just 
our employees we’re committed to — 
we’re also actively engaged in supporting 
and promoting small, minority, women 
and veteran-owned businesses through 
participation program goals and regular 
workshop sessions. 

I am inspired by the energy and spirit of our 
workforce and humbled by the many clients 
and business partners who place their trust 
in us. I know our CSR Report will continue to 
compliment the teamwork, commitment and 
reputation Saunders has built over the past 
44 years. 

Letter from Greg 
Schmidt,  
President & CEO

AS A TEAM WE STRIVE

Gregory A. Schmidt, P.E., LEED AP
President & CEO
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Letter from Alyssa 
Schear, Sustainability 
Manager

This past year has been all about teamwork 
— teamwork in how we operate, how 
we communicate and how we approach 
delivering our CSR initiatives. We’ve 
been able to leverage our experience and 
relationships with clients, subcontractors 
and other industry partners to continuously 
improve our sustainability and social 
responsibility business practices over 2015, 
and the results are apparent. 

Saunders is proud of the steps it has taken 
to implement initiatives such as reducing 
our carbon footprint, waste management 
innovation efforts and engaging our 
employees. It’s efforts like these that 
showcase the true meaning of teamwork and 
we’ve realized the importance of capitalizing 
on this momentum. 

Going forward, Saunders will be focused on 
furthering our involvement in construction 
industry-led best practices, as well as our 
advancing our own conscientious growth 
plans.

Saunders started two projects in 2015 
that will be completed under LEED V4 
requirements — the Pearl Place Office 
Development and the Colorado Health 
Foundation. Launched in 2014, LEED V4 is 
more specialized and designed for a better 
user experience. This more complex version 

of LEED has presented its share of challenges, 
but also allows the project teams to provide 
inventive solutions such as new product 
integration, specialized equipment and 
creative alternatives to traditional recycling.

You’ll note that our waste diversion number 
is being reported as 41 percent for 2015. 
Compared to past years, this is a decrease — 
one that needs context. All Saunders projects 
participate in our waste diversion program, 
however, with one project in particular 
spanning 12-city blocks and an entire defunct 
campus needing demolition, this impacted 
the overall number tremendously. While this 
project maintains and achieves lofty recycling 
goals, it will continue to produce a large value 
of waste tonnage compared to our corporate 
office and other construction sites — thus 
driving Saunders’ overall waste diversion 
number.

I look forward to all the great opportunities 
2016 has to offer, and can’t wait to see even 
more progress on our company’s great CSR 
program.

WORKING TOWARD THE GREATER GOOD

Alyssa Schear, LEED AP BD+C, GGP, ISSP-SA
Sustainability Manager



CORPORATE OVERVIEW

Break the mold of our industry, revolutionize the construction 
experience and build what matters.

Established in 1972, Saunders Construction, Inc., is an employee-owned 
S corporation headquartered in Centennial, Colorado, performing work 
primarily in the Rocky Mountain region of the United States. We are 
managed by a board of directors and a 10-person management team that 
focuses solely on daily operations. Saunders is one of the largest and most 
stable companies in the industry, consistently ranking as one of the top 
general contractors. From well-known education, mixed-use, healthcare, 
industrial, municipal, residential, recreation and office buildings to major 
retail centers, we deliver the value, reliability and integrity that come 
from a company based on a tradition of excellence and dedication to the 
community. As a true builder, Saunders employs more than 400 skilled field 
and office personnel including foremen, carpenters and laborers.

Memberships

• USGBC Colorado

• International Living 
Future Institute

LOCATIONS

Corporate Headquarters
6950 S. Jordan Road

Centennial, CO
8 0 1 1 2

LoDo Suite
1705 17th Street | Suite 350

Denver, CO
8 0 2 0 2

Heath Construction, LLC
141 Racquette Drive

Fort Collins, CO
8 0 5 2 2

p. 303.699.9000 www.saundersci.com f. 303.680.7448



CORE VALUES & ETHICS
All Saunders Construction employees are expected to model the company’s core values. The behavior of all 
staff must reflect these values and support the mission and vision of the company at all times. Employees 
are expected to model professionalism at all times, and with all constituents, in their dress, words, tone, 
actions and work performance.

In dealings with customers, subcontractors, the general public and with each other, employees must 
show respect for others. They should be present for work on a regular and punctual basis. They should be 
competent, honest and display a positive attitude. They should avoid the appearances of impropriety and 
preserve the confidentiality of sensitive information.

Employees are permitted to accept gifts of a nominal value only if acceptance of the gift does not influence 
or give the impression of influencing the judgment or conduct of the recipient. Employees may not accept 
gratuities from vendors or suppliers as inducement for preferential treatment.

10

Our reputation and 

relationships are built 

on care, collaboration, 

commitment and 

community.
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CSR INITIATIVES

ECONOMICS

• Maintain, grow and 
diversify our work 
program

• Cultivate high quality 
relationships with 
industry partners

• Implement efficient 
and effective business 
processes

ENVIRONMENT

• Implement 
“paperless” systems 
on all of our jobsites

• Require all project 
sites to recycle 
construction waste

• Reduce our use of 
water by installing 
low flow fixtures in 
our office

• Measure our 
carbon footprint 
and evaluate 
best practices for 
emissions reductions

Social

• Encourage 
participation in 
company-sponsored 
fitness events

• Grow our Building in 
Confidence in Kids™ 
charity program

• Create opportunities 
for employees 
and their families 
to participate in 
volunteering

• Provide continual 
opportunities 
for training and 
development to 
employees
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HEART LINE TO HEATH

July 2015 marked the one-year anniversary 
of the formation of Heath Construction, 
LLC, a partnership formed between Saunders 
Construction, Inc., and Heath Construction, based 
out of Fort Collins, Colo. The partnership has seen 
substantial growth for both firms — not only in 
market sector opportunities, but also in client and 
employee satisfaction. 

“Our approach with this partnership was to 
support the needs of the Northern Colorado 
market, as well as our current and future 
clients,” said Greg Schmidt, president and CEO 
of Saunders Construction. 

While the companies remain separate, Heath has 
integrated with Saunders’ software systems and 
adopted Saunders’ award-winning safety program 
— fostering quicker growth and streamlining core 
business functions. These calculated steps have 
played a role in doubling Heath’s work program in 
the past year and allowing the company to expand 
their workforce to effectively serve their owner’s 
needs. 

“We are able to bring a level of service to our 
owners that would not have been possible 
without the partnership with Saunders,” 
said Randy DeMario, president of Heath 
Construction. “The market in Northern 
Colorado is booming and Heath has been able 
to grow along with it, thanks in part to the 
increased efficiency, broader knowledge and 
established relationships of this partnership.”

“We’re excited to be able to continue to build 
this platform and expand and leverage our 
combined expertise to provide our community 
with the absolute best services,” said Schmidt. 
“This is only the beginning.”

S A U N D E R S  S P O T L I G H T
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HEATH 2015 STATS

$
Revenue

59% 
from 2014

↑
68 
Employee Count

89 
Fitness Participation
(Includes spouses) 

530
Volunteer Hours 12

recipients 

CORPORATE GIVING LIST
Boy Scouts (Longs Peak Council)

Colorado FFA Foundation

Colorado State University Foundation

Colorado State University Ram’s Club (Legacy Club)

Colorado State University Ram Good Time Auction

Fossil Ridge Basketball

Naropa University

NFCBA Coats and Boots

Poudre School District

Project Smile

Realities for Children 

United Way of Larimer County
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Payroll Tax

$3,428,213

Photo courtesy of Denver International Airport
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S Y N E R G Y
SIN-ER-JEE⎣ ⎣

noun
the interaction of elements that when combined produce a total effect that is greater than the sum of the 
individual elements, contributions, etc.

ECONOMICS
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University of  Colorado Denver Bioscience 2

April 2015
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MEASURING OUR ECONOMIC IMPACT

2013

10.6%

2014

9.8%

2015

9.5%
Economic Performance
Saunders’ Market Share of  Commercial Construction 
in Colorado. 
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Projects outside of  Colorado
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SAUNDERS COMMERCIAL 
DEVELOPMENT COMPANY, LLC

Delivering the Full Package to Clients

As one of the state’s largest and most stable construction 
companies, Saunders knows what it takes to navigate the highs and 
lows of economic success and downturns. To ensure its longevity 
and positive reputation in the communities in which they build, 
Saunders decided it was time to broaden our business portfolio.

Last year, Saunders launched Saunders Commercial Development 
Services, allowing it to add value to clients by seeing a whole 
project through — from inception to delivery. Adding a 
development services arm, in addition to construction 
management, allows Saunders to bring greater efficiencies and a 
more comprehensive expertise to complex projects. It’s the goal of 
the organization to diversify the revenue stream of Saunders, as 
well as create more opportunities and offer value proposition to 
current and future clients.

The idea to marry the development and construction industries 
came from the need to diversify our business portfolio — balancing 
our construction work with long-term development projects 
that provide greater stability,” said Trae Rigby, vice president of 
development at Saunders. “It is our hope to grow Saunders’ real 
estate holdings to create a more cohesive business approach, 
and provide a level of service to our clients that goes beyond just 
construction management.

S A U N D E R S  S P O T L I G H T

Services & Capabilities
Identify & Acquire Property

Determine Optimal Product-type

Obtain Government Approvals  
& Entitlements

Negotiate Acquisition Agreements or Leases

Perform Financial Feasibility/Underwriting 
& Market Research

Secure Necessary Capital Including Debt  
& Equity

Manage Investor Relationship

Develop Creative Partnerships”

”
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C O O P E R A T I O N
KOH-OP-UH-REY-SHUH N⎣

noun
an act or instance of working or acting together for a common purpose or benefit; joint action. 

ENVIRONMENTAL

⎣
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Sidney Regional Medical Center

November 2015
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MANAGING ENVIRONMENTAL IMPACT

47 
LEED Certified Projects

University of Colorado Denver Bioscience 2

Englewood 7-12 Campus Triangle Office Building

Fort Logan Northgate 
3-8 School

Valor Christian School Center 
for Culture & Influence

Certified LEED or Seeking LEED Certification  in 2015
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In 2015, Greiner Electric, a trusted Saunders subcontractor, adopted 
a new, more cost-effective temporary lighting fixture on all their 
projects. The selected fixtures were only marginally higher in cost than 
the metal-halide source they were replacing. Greiner Electric began 
installing universal mounting brackets and in/out cords on the 88 watt 
fixtures to allow them to be used as a one-for-one replacement for the 
previously utilized 250 watt metal halide fixtures. These new fixtures 
use 65 percent less energy. Over the course of a 24-hour period, on a 
project with 30 fixtures, this results in a reduction from 180 kilowatt-
hours to 63 kilowatt-hours of energy used per day.
  
From a safety and maintenance perspective, the new LED fixtures 
have a lamp life of 50,000 hours as compared to 11,000 hours for 
metal-halide and their superior durability to metal-halide minimizes 
shatter risk,” said Kevin Rohr, preconstruction design manager at 
Greiner Electric. “Reducing our environmental impact and increasing 
our energy efficiency was an important next step for us, and having 
industry partners who promote this type of responsibility ensures our 
future generations are better off because it.

S U B C O N T R A C T O R  S P O T L I G H T

Greiner used this new lighting fixture on the following Saunders projects:

Broomfield Health & Human 
Services Building

Pearl Place 
Office Development

The Colorado  
Health Foundation 

Headquarters

”

”
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CONSTRUCTION WASTE 
DIVERSION PROGRAM

41%
Waste Diversion 

179,793
Total Tonnage

105,242
Debris Tonnage

74,550
Recycled Tonnage

STORMWATER 
POLLUTION PREVENTION

Pollutants such as oil, fuel and sediment are prevalent in 
construction operations and can have a major impact on the local 
environment. Saunders implements stormwater management 
practices on all our projects to reduce our impact and is proud to 
report no violations. 

REDUCING PAPER 
CONSUMPTION

Reducing paper consumption became a Saunders’ 
environmental initiative in 2009. Since then, we’ve 
fully implemented going paperless on all projects — first utilizing 
feasible alternatives where applicable, and ultimately, eliminating 
paper consumption completely. To tackle this obstacle, Saunders 
adopted several applications, with the one of the most well regarded 
being Autodesk BIM360. 

  As a superintendent, this application integrates and organizes a 
lot of our day-to-day tasks like punch lists, daily reports and issues 
tracking all on cloud-based technology,” said K.C. Hatch, Saunders 
superintendent. “It increases the efficiency in the field by allowing 
access to real-time data, as well as offering a pre-planning function, 
which in the end makes everyone’s job a little easier.

In 2015, Saunders added and/or tracked 33,694 issues in BIM360, 
and created 5,363 virtual checklists.

”

”
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MANAGING 
WATER USAGE

Water Usage

2015 145,000 gal 1,889 gal / employee

2014 200,000 gal 1,493 gal / employee

2013 274,000 gal 2,246 gal / employee

2012 106,000 gal 1,342 gal / employee

Office

2015 39,000 gal 1.72 gal / sf

2014 30,000 gal 1.32 gal / sf

2013 20,000 gal 0.88 gal / sf

2012 19,000 gal 0.84 gal / sf

Warehouse
Landscape Irrigation

2015 174,000 gal

2014 218,000 gal

2013 155,000 gal

2012 189,000 gal

2015 399,000 gal

2014 559,000 gal

2013 561,000 gal

2012 515,000 gal

Office

Warehouse



25

REDUCING CARBON FOOTPRINT

2015 2014

14.55 tonnes 
per $1mil revenue*

5,119 
metric tonnes

2013

4,994 
metric tonnes

14.19 tonnes 
per $1mil revenue*

2012

24.19 tonnes 
per $1mil revenue*

4,345 
metric tonnes

Saunders’ commitment to continuous improvement in how we reduce our carbon footprint in day-to-day 
operations includes: 

Encourage 
alternate modes of 
transportation

Efficient heating  
on job sites

Replace traditional 
light bulbs with 
energy efficient bulbs

   Think twice about  
    paper usage

Reduce waste at 
100 percent of our 
projects

* Intensity numbers have been amended from 
previous years' CSR reports

6,160 
metric tonnes

17.61 tonnes 
per $1mil revenue*
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S A U N D E R S  S P O T L I G H T
C O N T R A C T O R S  C H A L L E N G E

Saunders is a founding member of Colorado’s Contractor Challenge. The idea behind this initiative, founded 
in 2015, is to challenge Colorado contractors to recycle, practice indoor air quality standards and implement 
other strategies on all projects regardless of whether they are pursuing LEED Certification. The challenge 
was presented as a cost-negligible solution to achievable progression in building efficiencies in our local 
markets.

The Contractor’s Challenge encourages knowledge sharing across the industry, bolstering the economies 
sustainable growth in construction. By collaborating with fellow contractors, organizations play a major 
role in changing the landscape of construction expectations through lessons learned and best practices. 

The 9th & Colorado implosion allowed construction crews 
to move forward with the $490 million redevelopment 
plan. But first, they had to clear the mess left behind. 
Ferrous metal objects will be separated from the pile and 
trucked to Rocky Mountain Recycle. Even the concrete will 
be put back to use.

In all, Saunders hopes to recycle 45 percent of all 
construction material from the project, including what fell 
during the implosion. Saunders is also repurposing three 
of the buildings onsite.

“We are going to crush it and utilize it for backfill 
in the new structures and temporary roadways 
for construction,” said Bruce Fifer, Saunders 
superintendent.

FOUNDING MEMBERS
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C O N N E C T
KUH-NEKT⎣

verb
to join, link or fasten together; unite or bind.

SOCIAL

⎣
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Colorado School of  Mines 
Ben H. Parker Student Center Renovation

December 2015
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SUPPORTING OUR COMMUNITIES

2015 Goal

10% Trade 
Participation

45% Staff  
Participation

2015 Actual

4% Trade 
Participation

31% Staff  
Participation

15
hosted events

456 
hours volunteered

3 
non-profit partnerships

Building Confidence in Kids™ is a philanthropic initiative designed to involve employees from all levels of 
the company while creating an outlet for volunteerism and community impact.



30

VOLUNTEERS OF AMERICA (VOA) 
EARLY CHILDHOOD EDUCATION CENTER
When making plans for the future, few things are 
as certain as who will be the teachers, mayor, police 
officers, doctors and engineers — the children of 
today. Saunders takes to heart the lasting impact it 
can have on these future generations. 

Saunders completed the Volunteers of America 
(VOA) Early Childhood Education Center in 
February 2015 at cost — while also soliciting 
donations/reduced fees from subcontractors, 
totaling approximately $150,000. The project team 
also contributed an additional $25,000 to be put 
toward artwork and a bronze sculpture.

Improving today’s educational environment 
starts with strengthening the foundation — our 
communities. This is especially important for low-
income families who need additional support to 
thrive. The VOA Early Childhood Education Center 
is that support — bridging the gap economically 
and socially, mitigating the impacts of poverty one 
child at a time.

S A U N D E R S  S P O T L I G H T

Volunteers of America Colorado Branch 
Outstanding Corporation Award Recipient
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CORPORATE GIVING LIST
ACE Mentor Program

ACE Scholarship Program

Adams County Foster Care

Associated General 
Contractors

American Diabetes 
Association

Apex Parks and Recreation 
District Foundation

Arapahoe City Extension

The Arc – Jefferson, Clear 
Creek and Gilpin Counties

Aurora Economic 
Development Council

B:Civic

Blue Sky Fund

Boy Scouts

Boys & Girls Club

Brighton 27J School District

Broomfield Community 
Foundation

Colorado Association of 
Healthcare Engineers and 
Directors

City of Centennial

Chanda Plan

Cherry Creek Schools 
Foundation

Cheyenne County

Children’s Diabetes 
Foundation

Children’s Hospital of 
Colorado

Children’s Leadership 
Institute

Civic Center Conservancy

City and County of Denver

Colorado Ballet

Colorado State University 
Foundation

Colorado Uplift

Community Hospital 

Concerts for Kids

Denver Art Museum

Denver Health Medical 
Foundation

Denver Metro Chamber of 
Commerce

Denver Architectural 
Foundation

Denver Public Schools

Denver University Bridge 
Project

Downtown Denver 
Partnership

Englewood Education 
Foundation

Englewood Rotary

Executives Partnering to 
Invest in Children

SCL Good Samaritan Hospital

SCL St. Joseph’s Hospital

Family Homestead

Fellowship of Christian 
Athletes

Girl Scouts

Great Education Colorado

HomeAid

Jewish Community Center

Johnson and Wales University

Judi’s House

Latin American Education 
Fund

Limb Preservation 
Foundation

Littleton Education 
Foundation

Mental Health America

Mental Health Center Denver

Metro Denver Economic 
Development Corporation

Mile High Youth Corps

Mount Saint Vincent Home

National Jewish Health

National Sports Center for the 
Disabled

PIE Consulting and 
Engineering Charity

ProjectOne Foundation

Project Voyce

Ralston House

Rattlesnake Fire Special 

Funds Inc.

Rocky Mountain Adventist 
Healthcare

Rocky Mountain Children’s 
Health Fund

St. Vrain School District

Save Our Youth

Second Wind Fund

Shalom Park

Sheridan School District

South Suburban Parks and 
Recreation District

SSR Healthcare Engineering

Tennyson Center

Tom McMahon Construction 
and Scholarship Fund

Transit Alliance 

True Impact Ministries

University of Colorado Denver

University of Colorado Health

University of Colorado 
Foundation

University of Colorado Real 
Estate Foundation

Urban Youth Ministries

Volunteers of America

Warren Village

Women’s Foundation

YMCA

89
recipients 

10% +
Net Profit 

to Charities
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ENGAGING OUR EMPLOYEES

Recruiting the Best

Saunders strives to provide good jobs to strong candidates 
from around the country. This process starts with recruiting. 
The recruiting effort is vital in growing our workforce, 
but also adequately meeting our client’s needs. Knowing 
that employees enter the workforce with a wide-range 
of expectations, Saunders’ commitment to far-reaching 
benefits, career growth opportunities and stability within the 
marketplace are just a few ways we maximize on employee 
recruitment.

W
E 

BU
ILD

 CAREERS FOR YOUR FUTURE.

In an age of eBooks, webinar lectures and online classes, it only 
makes sense we talk about your future the same way.

H O W  TO  U S E  T H I S  Q R  C O D E .  Simply download  
a QR code reader app onto your smartphone.  

Scan the image and your phone will automatically take you to...
...interesting isn’t it.

You want to build so you can make a difference.  
No one understands your mission better than Saunders. 

At Saunders, your identity is deeply rooted in giving 
back to our community. Simply put, we believe corporate 

social responsibility is the right thing to do.

Saunders is one of the largest and most stable construction 
companies in the region, consistently ranking as one of the top three 
contractors in Colorado. We bring the value, reliability and integrity 
that comes with a company based on proud traditions of excellence 

and dedication to building for our community. 

CA
RE

. It
’s 

wh
y y

ou
 go

t in

to c
onstruction & the reason we’ve stayed in it since 1972.

CO
LL

AB
OR

AT
IO

N. 
Ex

cee
ding your expectations takes big ideas from all of us.

Dick Saunders used to say that given enough time 
and money, anyone can build a building. 

E V E RY O N E  WA N T S  TO  S H O W  E X A M P L E S  O F 
C O M P L E T E D  B U I L D I N G S .  W H AT  S E T S  U S 

A PA R T  H A P P E N S  B E F O R E  A N Y T H I N G  I S  B U I LT.

S a u n d e r s  w a s  o n e  o f  t h e  f i r s t  c o n s t r u c t i o n 
c o m p a n i e s  t o  e m b r a c e  3 D  B u i l d i n g  I n f o r m a t i o n 
M o d e l i n g  ( B I M ) .  We  u s e  B I M  t o  i d e n t i f y  d e s i g n 
c o n f l i c t s  e a r l y,  b e f o r e  c o s t l y  c h a n g e s  h a v e  t o  b e 

m a d e  i n  t h e  f i e l d .

B I M  l e t s  u s  b e t t e r  c o m m u n i c a t e  w i t h  e v e r y  m e m b e r 
o f  t h e  t e a m .  I t  i n c r e a s e s  p r o d u c t i v i t y  a n d  t h e 

a c c u r a c y  o f  c o s t  e s t i m a t i n g ,  e n s u r i n g  e v e r y o n e  i s  o n 
t h e  s a m e  v i r t u a l  p a g e .

What you create today has a direct  
impact on what happens tomorrow. 

That’s why Saunders is one of the region’s leading sustainable builders. 
Today, we’ve completed nearly 45 LEED projects, with more in the works, 

totaling over $2 billion worth of sustainable construction.

We are focused on waste reduction and practice recycling at every one of 
our project sites. We are aware and always striving to leave the smallest 

carbon footprint we can to take care of our environment. 

And of course, we are firm believers in using electronic documentation 
instead of paper. This brochure is just the latest example.

By the very nature of what we do, our industry has an enormous impact 
on the environment. We want to make sure ours is a positive one.

CO
MM

ITM
EN

T. Y
ou are committed to a better future. So are we.

Perhaps the most important are  
the relationships in the  
communities we serve.

R E P U TAT I O N  I S  E V E RY T H I N G .  So we are especially proud  
that Saunders Construction is one of the most respected commercial 

builders in the Rocky Mountain region.

When Dick Saunders started this company in 1972, he made it  
clear we wouldn’t just chase projects — we would build relationships  

based on integrity and accountability. 

Today, our organization continues to personify that spirit at every level. 
We honor all commitments. We meet tough deadlines. And we continue 
to find ways to serve the communities where our buildings now stand, 

landmarks to the principals of care, commitment, collaboration  
and a true sense of community. 

CO
MM

UN
ITY

. W
e’ve built a lot of things in the last 43 years.

Snap Sh   t 
College Recruiting Brochures

Saunders traveled to 10 college recruiting events with a goal to 
hire 15-17 interns for 2015.
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Internships Accepted

Colorado State University

University of  Nebraska at Kearney

University of  Nebraska at Lincoln

Iowa State University

Montana State University

Kansas State University

Arizona State University

University of  Colorado at Boulder

16 Intern to Full-time Accepted

Colorado State University

University of  Nebraska at Kearney

University of  Colorado at Boulder

7
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Benefits

Saunders offers a comprehensive 
benefits program to our employees 
– challenging the status quo of the 
industry. Depending whether an 
employee is non-union or part of 
a collective bargaining agreement, 
employees can benefit from medical 
insurance, educational assistance, 
401(k), wellness and fitness 
programs.

Labor Agreement

About 27 percent of Saunders 
trade employees are covered under 
Collective Bargaining Agreements 
(CBAs). These agreements cover 
wages, benefits and work regulations.

Sabbatical

Beginning in January 2015, Saunders 
offered employees with more than 
10 years of service the opportunity 
to take a sabbatical. To date, 17 have 
taken advantage of this benefit, out 
of 61 eligible employees.

Johnson & Wales University  | Centennial Hall Renovation August 2015

Centennial Hall was originally built in 1890. Saunders successfully completed an 
extensive remodel bringing new life to the historic university campus.

RETAINING THE BEST



Centennial Hall was originally built in 1890. Saunders successfully completed an 
extensive remodel bringing new life to the historic university campus.

75 
Employee 
Fitness 
Participation

BUILDING WELLNESS & FITNESS

Wellness 
Wednesday

Take Your Dog to Work Day

Fresh Fruit Friday
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TRAINING
Training and development play vital 
roles in ensuring an employee’s 
workplace capabilities — whether 
project-specific, crisis management 
or general construction safety —our 
goal is to arm employees with the tools 
needed to succeed. Our comprehensive 
programs help identify and grow future 
leaders, guide professional and ethical 
decision-making, and foster skillsets.

In 2015, Saunders made steps to 
enhance its training program — 
starting with employing a Training 
and Development Business Partner. 
The role includes developing and 
implementing custom training 
programs, managing the training 
calendar, recommending personalized 
training plans and coordinating all 
training efforts on behalf of the 
organization. This requires extensive 
partnership with our in-house subject 
matter experts (SMEs) to create 
specialized training, which is relevant 
to the company and our needs.

Also new in 2015 was an English class 
for Spanish-speaking employees. 
Offered by demand, the 8-week course 
was designed to improve English 
translation for safer project sites, 
better communication and increased 
growth opportunities. 

The program’s curriculum was 
developed with the help of an 
independent contractor, with input 
from Saunders’ Vice President of 
Human Resources and our bilingual 
Training and Development Business 
Partner. The 15 participants received a 
certification of completion, along with 
additional resources to further their 
studies in their own time, if desired. 
Survey results showed highly satisfied 
responses, with feedback requesting 
English classes on a regular basis.

S A U N D E R S  S P O T L I G H T

STAFF

5,150 hours

23 hours/employee

91% 
from 2014

2015 Training Data

↑
FIELD

1,925 hours

10 hours/employee

268% 
from 2014

↑

Numbers based on staff count of 224.

Numbers based on field count of 195.
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2015 AWARDS

↑

Best Manufacturing 
Project | Avery 
Brewing Facility

Engineering News-Record 
(ENR) 2015 Best Projects - 
Mountain States

Award of Merit, Sports 
& Entertainment 
| Denver Broncos 
Headquarters 
Remodel & UCHealth 
Training Center

Engineering News-Record 
(ENR) 2015 Best Projects - 
Mountain States

Design-Build Award, 
Industrial, Process, 
Research Facilities | 
University of Colorado 
Denver Bioscience 2

Design-Build Institute of 
America Rocky Mountain 
Region

The Grand Conceptor 
Award | The Regency 
Athletic Complex at 
Metropolitan State 
Univ. of Denver*

American Council of Engi-
neering Companies (ACEC) 
of Colorado 2016 Engineer-
ing Excellence Awards

2015 Outstanding 
Corporation Award

Volunteers of America 
Colorado Region

Annual Report: 
Corporate 
Sustainability Report

2015 Society of Marketing 
Professional Services 
Colorado Chapter, 
Marketing Excellence 
Awards

*Awarded to CTL | Thompson, geotechnical & environmental consultant 
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WORKING SAFE

Staying Ahead of the Safety Trends
Over the past few years, Saunders has gradually 
pursued a more diverse portfolio of projects 
with unique project-specific safety concerns. We 
continuously keep project safety at the center of 
our safety values, but our company has taken it one 
step further by paying close attention industry’s 
safety trends.    

Based on industry workplace injury data, there is 
a decreasing trend nation-wide in minor injuries, 
but little to no improvement in fatal injuries. 
Even though this is not a direct trend at Saunders, 
we take this statistic very seriously and feel the 
only way we could prevent serious injuries and 
fatalities (SIFs) from taking place on our jobsites 
is by driving engagement and accountability at all 
employee levels.  

An Engagement-Focused Year
Saunders has implemented effective safety 
processes and procedures throughout the years, 
which have added significant value to our safety 
culture and kept injuries significantly below 
industry averages. However, we cannot ignore 
industry trends and are constantly striving to 
improve our processes and ultimately save lives and 
reduce injuries.   

In 2015, Saunders spent nearly 3,000 hours on 
safety training, including an engagement-focused 
safety training for all of our supervisory-level 
personnel. This effort was led by our executive 
team to re-establish Saunders’ commitment to do 
whatever it takes to keep our employees safe.

Mobile Accessibility
Technology has significantly changed the 
landscape of the construction industry 

and has allowed our field personnel to 
take more control over their project sites and 
address issues before they happen. Autodesk BIM 
360 Field has been an effective safety tool that 
has supported our 2015 accountability goal. This 
software has put critical information in the hands 
of field personnel to address issue management 
and identify safety hazards that need corrective 
actions. With push technology capability, we have 
integrated subcontractors into the identification 
and correction of injury pre-cursors – ultimately 
forcing our subcontractors to be more accountable 
for their operations. 

“I’m proud of what we have accomplished 
in reducing the frequency of accidents. I’m 
excited for the future, as we lead the industry 
in advancing safety processes and controls - 
zeroing in on preventing serious injuries and 
fatalities.

Justin Tourdot | Saunders Safety Director

Dairy Block

9th & Colorado

7|S Denver Haus

The Colorado Health Foundation
”



Public Safety 
Saunders has completed numerous projects in the 
heart of downtown Denver. In 2015, Saunders 
was awarded two high-profile projects on 16th 
and 17th and Chestnut, which has made Saunders 
a leading contractor in current downtown Denver 
projects. 

When working in urban environments there are 
many different issues that arise, and in 2015 
our teams went above and beyond to complete 
difficult operations on condensed sites. Saunders 
operates numerous projects in the congested 
downtown Denver-area and takes pride in 
the fact that we had zero public claims in 
2015. 

P r o j e c t s  l o c a t e d  i n 
c o n d e n s e ,  u r b a n  a r e a s

Triangle Office Building

Dairy Block

9th & Colorado

7|S Denver Haus

The Colorado Health Foundation
Select 2015 projects shown

2015 
Safety Stats

Lost Work Days (LWD)
Incident Rate 0.22

Days Away 
(DART RATE) 1.11

Total Case Rate 
Incident Rate (TCIR) 1.99

↑
36%

from 2014

–
same as 2014↑

23%
from 2014

IT’S MY CHOICE



9TH & COLORADO IMPLOSION

On August 29, 2015, Saunders 
ended an era for the Biomedical 
Research Building located on 
the now defunct University of 
Colorado Medical Campus by 
imploding the vacant building. 
The 12-city-block property, which 
was purchased by Continuum 
Partners and CIM Group, is part 
of the 9th & Colorado Mixed-use 
Redevelopment project. 

Though the implosion only took 
18 seconds to bring the building 
down, the efforts behind this 
high profile operation took more 
than eight months of planning, 
coordination, collaborating and 
working with demolition experts.  

Preparations began in January 
2015 with discussions around 
demolition options, feasibility 
and community impact. The 
Saunders team coordinated 
with all jurisdictions to explain 
the intension of the operation, 
logistics plan and the detailed 
process of the implosion.  

Not only were jurisdictions to be 
heavily involved, but it was just 
as important to keep the public 
involved in the plan to help them  
understand why this specific 
method was chosen.

Continuum and Saunders 
personnel held monthly meetings 
with the public. 

“I wanted to keep the public well-
informed, so they understood 
it and that they bought into 
what we were doing. This is very 
important here at Saunders,” 
said Bruce Fifer, Saunders 
superintendent.

Once finalized, the project team 
selected specialty contractors, 
Colorado Cleanup Corporation 
and Dykon Explosive Demolition 
Corp, to perform the implosion. 
Working along side these 
partners, a blast plan was 
created. The final steps of the 
plan were implemented within 24 
hours of the implosion, including 
placement of over 300 lbs of 
dynamite.
 

S A U N D E R S  S P O T L I G H T

40
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A success on many levels, the 
implosion brought down the 
building just as planned. Falling 
into its own blueprint meant 
placing dynamite on multiple 
levels and sequencing the blasts 
starting at the northeast corner 
moving counter-clockwise. Once 
the all clear was received, clean-
up crews began their work on 
Colorado Boulevard — opening 
the road nearly 3 hours ahead of 
schedule and with no reported 
safety issues. 

Public safety efforts have not 
slowed down since the implosion. 
In fact, Colorado Boulevard is 
considered one of the busiest 
streets in the state; therefore, 
public safety and public 
information will continue to be 
at the center of the project until 
completion. With over 4,000 ft. 
of sidewalks around the site that 
the public utilizes each and every 
day, the project team performs 
thorough checks in these areas 
every day to assure that citizens 
are safe to walk in the area.

“The key to the project was to create a plan, work the plan 
and to not deviate from it. 

Bruce Fifer | Superintendent 
”
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Great Divide Brewing Co.

June 2015
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Valor Christian High School
Center for Culture and Influence

October 2015
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2
  

1
5

All financial and project data is based on information available on March 31, 2016. Saunders' logo, "Building 
Confidence" and "Building Confidence in Kids" are registered trademarks of Saunders Construction, Inc. 



Page	  Number	  (or	  Link) Further	  Description

G4-‐1 Page	  7.	  	  Letter	  from	  President/CEO.

G4-‐2 See	  Description.

Cement,	  mining	  /manufacturing	  of	  materials	  and	  the	  energy	  use	  of	  
buildings	  are	  key	  impacts	  of	  construction	  on	  climate	  change.	  	  Risks	  of	  
weather	  extremes	  include	  supply	  shortage	  and	  higher	  insurance	  
costs.	  	  Opportunities	  include	  adapting	  buildings	  to	  adjust	  to	  climate	  
extremes.

G4-‐2 See	  Description.

Retrofits,	  upgrades	  and	  refurbishments	  can	  significantly	  reduce	  the	  
impact	  of	  construction	  and	  real	  estate	  on	  the	  environment.	  	  
Approximately	  50%	  of	  our	  work	  program	  in	  2015	  consisted	  of	  
retrofits	  and	  upgrades.

G4-‐3 Page	  9.

Saunders	  Construction,	  Inc.	  is	  the	  parent	  organization	  of	  the	  following	  
subsidiaries:	  Heath	  Construction,	  LLC,	  Saunders	  Express,	  LLC,	  
Saunders	  Concessions,	  LLC,	  Saunders	  Equipment,	  LLC,	  and	  Saunders	  
Commercial	  Development	  Company,	  LLC.	  

G4-‐4 Page	  9.

Saunders	  Construction	  is	  a	  Construction	  Manager/General	  Contractor	  
with	  the	  ability	  to	  self-‐perform	  certain	  portions	  of	  the	  work	  including	  
concrete,	  carpentry,	  general	  labor,	  digital	  mock-‐ups,	  supervision	  and	  
selective	  demolition.

G4-‐5 Page	  9.
G4-‐6 Page	  9. Saunders	  Construction	  operates	  solely	  in	  the	  United	  States.	  
G4-‐7 Page	  9.
G4-‐8 Page	  9. Partially	  Disclosed.

G4-‐9 Page	  9.

Saunders	  2015	  average	  employee	  count	  was	  434	  and	  our	  audited	  
annual	  revenues	  were	  $420,815,477	  for	  all	  subsidiaries.	  Saunders	  
does	  not	  currently	  hold	  real	  estate	  with	  vacancy	  or	  lettable	  areas.

G4-‐10 Page	  9.

Saunders	  employs	  over	  400	  full-‐time	  employees,	  2	  part-‐time	  
employees,	  and	  no	  contract	  or	  self-‐employed	  workers.	  	  All	  workers	  
comply	  with	  EVerify.	  	  All	  projects	  are	  in	  secure	  areas.

G4-‐11
Saunders:	  139	  Union	  Carpenters
Heath:	  8	  Union	  Carpenters

Saunders	  Construction,	  Inc.	  is	  signatory	  to	  the	  Southwest	  Regional	  
Council	  of	  Carpenters,	  Colorado	  Building	  Agreement.	  Saunders	  is	  
current	  with	  all	  contributions	  and	  has	  no	  member	  grievances.

G4-‐12 Page	  22.

Design-‐Build	  contractors	  were	  requested	  for	  information	  on	  their	  
environmental	  and	  community	  efforts	  for	  Saunders	  Office	  project.	  	  
Work	  with	  subcontractors	  to	  continue	  improving	  on	  waste	  reduction	  
will	  also	  be	  a	  focus.	  	  Environmental	  reporting	  is	  not	  required	  for	  
subcontracts.

G4-‐13 Pages	  12,	  17,	  and	  18.

G4-‐14

Saunders	  believes	  in	  the	  precautionary	  approach	  but	  specific	  
messaging	  around	  this	  principle	  has	  not	  yet	  been	  implemented	  
company-‐wide.

G4-‐15 None	  to	  report.
G4-‐16 Page	  9.

Markets	  served.

GENERAL	  STANDARD	  DISCLOSURES

Description

STRATEGY	  AND	  ANALYSIS

�Statement	  from	  the	  most	  senior	  decision-‐maker.	  	  	  	  	  

Key	  impacts,	  risks,	  opportunities

ORGANIZATIONAL	  PROFILE

Name	  of	  organization.

�Primary	  brands,	  products,	  and	  services.
Location	  of	  the	  organization's	  headquarters.
Number	  of	  countries	  where	  the	  organization	  operates.
�Nature	  of	  ownership	  and	  legal	  form.

Additional	  Disclosure	  for	  Construction	  and	  Real	  estate

Scale	  of	  the	  organization.

Workforce.

Percentage	  of	  total	  employee	  covered	  by	  collective	  bargaining	  agreement.

Supply	  chain.
Significant	  changes	  during	  the	  reporting	  period.

�Precautionary	  approach.	  
External	  charters,	  principles,	  or	  other	  initiatives.
Memberships	  of	  associations.

IDENTIFIED	  MATERIAL	  ASPECTS	  AND	  BOUNDARIES



Page	  Number	  (or	  Link) Further	  Description

GENERAL	  STANDARD	  DISCLOSURES

Description

G4-‐17 Page	  17.

G4-‐18 See	  Description.
There	  are	  no	  materiality	  changes	  since	  2013	  based	  on	  our	  materiality	  
survey	  and	  study	  completed	  in	  2015.	  	  

G4-‐19 See	  Description.
Energy	  consumption,	  health	  and	  safety,	  training,	  impact	  of	  operations	  
on	  community	  and	  water	  use	  were	  all	  top	  concerns.

G4-‐20 See	  Description.

Currently	  all	  material	  aspects	  are	  material	  for	  the	  entire	  organization.	  	  
There	  may	  be	  some	  adjustments	  in	  2016	  as	  our	  development	  arm	  
comes	  on	  board.	  Currently,	  Saunders	  does	  not	  hold	  a	  real	  estate	  
portfolio	  outside	  our	  office/warehouse	  spaces.

G4-‐21 See	  Description.

In	  2015,	  all	  aspects	  include	  only	  internal	  data	  unless	  specifically	  
stated	  otherwise.	  Currently,	  Saunders	  does	  not	  hold	  a	  real	  estate	  
portfolio	  outside	  our	  office/warehouse	  spaces.

G4-‐22 None.
G4-‐23 None.

G4-‐24 See	  Description.

Employees,	  clients,	  design	  teams	  and	  consultants,	  subcontractors	  and	  
suppliers,	  public	  entities	  having	  jurisdiction,	  competitors,	  and	  
recipients	  of	  donations	  were	  engaged	  at	  a	  organizational	  level.

G4-‐25 See	  Description.
Stakeholders	  were	  selected	  and	  identified	  to	  CSR	  manager	  by	  
relations	  committee	  and	  marketing	  department.

G4-‐26 See	  Description.

Employees	  are	  engaged	  via	  e-‐mail	  and	  site	  visits	  throughout	  the	  year.	  	  
Other	  entities	  are	  sent	  a	  materiality	  survey.	  	  Materiality	  survey	  is	  sent	  
every	  2	  years.

G4-‐27 See	  Description.
Skilled	  worker	  shortage,	  design	  document	  quality,	  and	  subcontractor	  
relationships

G4-‐28 See	  Description. January	  through	  December,	  2015
G4-‐29 See	  Description. January	  through	  December,	  2014
G4-‐30 See	  Description. Annually
G4-‐31 See	  Description. csr@saundersci.com
G4-‐32 See	  Description. Core
G4-‐33 See	  Description. None

G4-‐34 Page	  9.

G4-‐35 See	  Description.

An	  annual	  business	  planning	  meeting	  enables	  the	  highest	  governing	  
body	  to	  state	  its	  goals	  and	  delegate	  new	  economic,	  environmental	  
and	  social	  initiatives.

G4-‐42 See	  Description. Executive	  Team
G4-‐47 See	  Description. Quarterly

G4-‐48 See	  Description. President	  &	  CEO

G4-‐56 Page	  10.

�Material	  aspects.

�Entities	  included	  in	  the	  organization's	  consolidated	  performance.	  	  

Process	  for	  defining	  report	  content	  and	  Aspect	  boundaries.

�Date	  of	  most	  recent	  previous	  report.	  

�Aspect	  boundaries	  within	  the	  organization.	  

�Aspect	  boundaries	  outside	  the	  organization.	  
Effects	  of	  any	  restatements.
Significant	  changes	  from	  previous	  reporting	  period.

STAKEHOLDER	  ENGAGEMENT

Stakeholder	  groups	  engaged	  by	  the	  organization.	  

�Basis	  for	  identification	  and	  selection	  of	  stakeholders	  with	  whom	  to	  engage.	  

�Approach	  to	  stakeholder	  engagement.

�Key	  topics	  and	  concerns	  raised	  by	  stakeholders.
REPORT	  PROFILE

Reporting	  period.	  	  	  	  	  

Process	  for	  delegating	  authority	  for	  economic,	  environmental,	  and	  social	  topics	  from	  highest	  governance	  body	  to	  
other	  employees.

Reporting	  cycle.
Contact	  point	  for	  questions	  regarding	  report.
In	  accordance	  option	  chosen.
Assurance.

GOVERNANCE
Governance	  structure	  of	  organization.	  	  	  	  	  	  	  	  	  	  

ETHICS	  AND	  INTEGRITY
Organizations	  values,	  principles,	  standards	  and	  norms	  of	  behavior	  such	  as	  codes	  of	  conduct	  and	  codes	  of	  ethics.

Frequency	  of	  highest	  governance	  body's	  review	  of	  economic,	  environmental,	  and	  social	  impacts,	  risks,	  and	  
opportunities.
Highest	  committee	  or	  position	  that	  formally	  reviews	  and	  approves	  the	  organization’s	  sustainability	  report	  and	  
ensures	  that	  all	  material	  Aspects	  are	  covered.

Highest	  governance	  body's	  role	  in	  development,	  approval,	  and	  updating	  of	  the	  organizations	  purpose,	  value	  or	  
mission	  statements,	  strategies,	  policies,	  and	  goals	  related	  to	  economic,	  environmental	  and	  social	  impacts.

SPECIFIC	  STANDARD	  DISCLOSURES



Page	  Number	  (or	  Link) Further	  Description

GENERAL	  STANDARD	  DISCLOSURES
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DMA	  and	  
Indicators

Page	  Number	  (or	  Link)
Information	  related	  to	  Standard	  Disclosures	  required	  by	  the	  
‘in	  accordance’	  options	  may	  already	  be	  included	  in	  other	  
reports	  prepared	  by	  the	  organization.	  In	  these	  
circumstances,	  the	  organization	  may	  elect	  to	  add	  a	  specific	  
reference	  to	  where	  the	  relevant	  information	  can	  be	  found.	  

Identified	  Omission(s)
In	  exceptional	  cases,	  if	  it	  is	  not	  
possible	  to	  disclose	  certain	  
required	  information,	  identify	  
the	  information	  that	  has	  been	  
omitted.

Reason(s)	  for	  
Omission(s)
In	  exceptional	  
cases,	  if	  it	  is	  not	  
possible	  to	  disclose	  
certain	  required	  

Further	  Explanation

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. All	  internal	  entities	  included,	  unless	  where	  indicated.	  
G4-‐EC1 Direct	  economic	  value	  generated	  and	  distributed. Page	  17. Total	  taxes	  paid	  by	  SCI	  and	  Employees	  was	  $11,016,216

G4-‐EC2

Financial	  implications	  and	  other	  risks	  and	  opportunities	  for	  
the	  organization's	  activities	  due	  to	  climate	  change

See	  Description.

Key	  economic	  risks	  of	  weather	  extremes	  include	  material	  shortage,	  
higher	  energy	  costs	  or	  higher	  insurance	  costs.	  	  Opportunities	  include	  
a	  work	  program	  that	  includes	  adapting	  buildings	  to	  adjust	  to	  climate	  
extremes.

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. All	  internal	  entities	  included.

G4-‐EC6

Proportion	  of	  senior	  management	  hired	  from	  the	  local	  
community	  at	  significant	  locations	  of	  operation

See	  Description.

Saunders	  Construction	  primary	  works	  in	  the	  Rocky	  Mountain	  region.	  	  
Hiring	  of	  senior	  management	  and	  other	  employees	  is	  a	  local	  process.	  	  

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. This	  aspect	  is	  determined	  not	  to	  be	  material.

G4-‐EC7
Development	  and	  impact	  of	  infrastructure	  investments	  and	  
services	  supported See	  Description. Saunders	  Construction	  did	  not	  invest	  in	  infrastructure	  in	  2015.

G4-‐EC8

Significant	  indirect	  economic	  impacts,	  including	  the	  extent	  of	  
impacts See	  Description.

No	  indirect	  impacts	  have	  been	  identified	  in	  2015.	  	  See	  page	  22	  and	  26	  
for	  industry-‐wide	  innovation	  for	  the	  long-‐term.

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. Office	  and	  all	  projects	  are	  included.

G4-‐EN1
Materials	  used	  by	  weight	  or	  volume

The	  information	  is	  
currently	  
unavailable See	  Description.

The	  information	  is	  not	  tracked	  company-‐wide	  but	  can	  be	  tracked	  on	  
an	  individual	  project	  basis	  when	  requested.	  

G4-‐EN2

Percentage	  of	  materials	  used	  that	  are	  recycled	  input	  
materials

See	  Description.

An	  average	  of	  20%	  of	  materials	  used	  in	  new	  construction	  is	  recycled	  
content,	  and	  10-‐20%	  is	  regional	  materials.	  	  Very	  little	  renewable	  
products	  are	  used	  on	  projects.	  	  Styrofoam	  isn't	  purchased	  for	  office	  
or	  jobsite	  office	  use.	  	  All	  office	  paper	  purchase	  is	  post-‐consumer	  
content	  recycled	  paper.

G4-‐DMA

Generic	  Disclosures	  on	  Management	  Approach

See	  Description.

Energy	  and	  carbon	  data	  is	  for	  Saunders	  Construction,	  Inc.	  only.	  	  
Heath's	  data	  is	  now	  being	  documented	  in	  our	  tracking	  system,	  only	  
half	  of	  2015	  was	  available.	  	  A	  baseline	  for	  Heath	  will	  be	  developed	  
based	  on	  2016	  data.	  The	  DIA	  Hotel	  and	  Transit	  Center	  and	  Grand	  
Junction	  projects	  joint	  ventures	  are	  not	  included	  in	  this	  report	  as	  
onsite	  data	  was	  not	  tracked	  in	  our	  system	  and	  is	  not	  available.

CATEGORY:	  ECONOMIC
MATERIAL	  ASPECT:	  ECONOMIC	  PERFORMANCE

MATERIAL	  ASPECT:	  MARKET	  PRESENCE

MATERIAL	  ASPECT:	  INDIRECT	  ECONOMIC	  IMPACTS

.
MATERIAL	  ASPECT:	  MATERIALS

MATERIAL	  ASPECT:	  ENERGY
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G4-‐EN3 Energy	  consumption	  within	  the	  organization See	  Description.

The	  GHG	  Protocol's	  suite	  of	  calculation	  tools	  were	  used	  to	  calculate	  
carbon	  footprint.	  	  Assumptions	  were	  made	  for	  fuel	  mileage	  for	  
equipment	  based	  onsite-‐based	  testing.	  	  The	  EPA's	  efficiency	  for	  
Colorado	  was	  used	  to	  calculated	  Scope2	  emissions.	  Employee	  mileage	  
is	  based	  on	  a	  randomized	  survey	  of	  employees	  and	  a	  study	  completed	  
in	  2013.	  	  This	  study	  will	  be	  revisited	  in	  2016	  for	  our	  new	  office	  
location	  and	  for	  inclusion	  of	  Heath.	  	  

G4-‐EN5 Energy	  intensity See	  Description.

Internal	  energy	  is	  included	  in	  this	  report	  with	  the	  exception	  of	  our	  
joint	  ventures	  DIA,	  Grand	  Junction	  and	  Heath	  projects.	  We	  are	  using	  
the	  denominator	  of	  revenue	  at	  this	  time.	  	  Other	  impacts	  not	  
accounted	  for	  include	  weather	  and	  project	  start	  dates	  and	  ratio	  of	  
projects	  (renovation	  vs.	  new	  builds).

G4-‐EN6

Reduction	  of	  energy	  consumption

See	  Description.

Energy	  reductions	  for	  2015	  weren't	  significant.	  	  We	  are	  in	  design	  for	  a	  
new	  office	  that	  will	  include	  energy	  efficiency	  efforts	  that	  will	  be	  
reported	  in	  2016.	  	  Our	  efficiency	  gains	  or	  losses	  from	  the	  move	  to	  a	  
new	  warehouse	  will	  also	  be	  reported	  in	  2016.	  	  We	  also	  have	  been	  
focused	  on	  reducing	  our	  temporary	  heat	  requirements	  with	  tighter	  
temporary	  enclosures.

G4-‐EN7

Reductions	  in	  energy	  requirements	  of	  products	  and	  services

See	  Description.

Energy	  reductions	  for	  buildings	  we	  build	  are	  typically	  reported	  by	  the	  
designer	  or	  owner.	  	  LED	  lighting,	  tighter	  envelopes,	  maximized	  
glazing,	  are	  now	  regular	  specified	  on	  most	  of	  our	  projects.	  	  We	  
provided	  estimators	  and	  project	  teams	  with	  the	  opportunity	  to	  learn	  
about	  the	  Living	  Building	  Challenge.	  	  The	  hope	  is	  that	  educating	  our	  
team	  will	  support	  designers	  in	  pricing	  and	  finding	  in-‐budget	  efficiency	  
options.	  	  In	  2016,	  we	  will	  have	  direct	  influence	  over	  2	  design	  build	  
projects	  and	  2	  as	  LEED	  consultant.

G4-‐DMA

Generic	  Disclosures	  on	  Management	  Approach

See	  Description.

Heath	  is	  not	  included	  in	  water	  reporting.	  	  Entity	  data	  will	  be	  available	  
within	  tracking	  system	  for	  entirety	  of	  2016	  and	  will	  be	  included	  in	  
2016	  report.

G4-‐EN8 Total	  water	  withdrawal	  by	  source See	  Description. Page	  24	  Environment

G4-‐EN9 Water	  sources	  significantly	  affected	  by	  withdrawal	  of	  water See	  Description. 100%	  municipal

G4-‐EN10
Percentage	  and	  total	  volume	  of	  water	  recycled	  and	  reused

See	  Description.
0%.	  	  Non	  potable	  water,	  snow,	  and	  rain	  is	  worked	  into	  onsite	  fill	  when	  
possible	  to	  reduce	  municipal	  water	  use.

CRE2 Building	  water	  intensity See	  Description. Page	  24	  Environment

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. All	  projects	  are	  included.

G4-‐EN12

Description	  of	  significant	  impacts	  of	  activities,	  products,	  and	  
services	  on	  biodiversity	  in	  protected	  areas	  and	  areas	  of	  high	  
biodiversity	  value	  outside	  protected	  areas

See	  Description.

Disturbed	  areas	  are	  seeded	  and	  established	  after	  construction	  as	  
required	  by	  storm	  water	  permit,	  contract	  or	  when	  not	  required	  by	  
good	  practice.	  	  By	  using	  construction	  LED	  lighting,	  use	  of	  lighting	  at	  
night	  and	  its	  associated	  light	  pollution	  has	  been	  reduced.

G4-‐EN13 Habitats	  protected	  or	  restored See	  Description.
No	  projects	  required	  delay,	  mitigation	  or	  cancellation	  due	  to	  habitat	  
protection.	  	  

MATERIAL	  ASPECT:	  WATER

MATERIAL	  ASPECT:	  BIODIVERSITY

MATERIAL	  ASPECT:	  EMISSIONS
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G4-‐DMA

Generic	  Disclosures	  on	  Management	  Approach

See	  Description.

Heath	  is	  not	  included	  in	  emission	  reporting.	  	  Entity	  data	  will	  be	  within	  
tracking	  system	  for	  entirety	  of	  2016	  and	  will	  be	  included	  in	  2016	  
report.	  	  	  The	  downtown	  office	  where	  we	  are	  renting	  a	  partial	  floor	  is	  
not	  included	  in	  this	  report.	  	  The	  expansion	  space	  next	  to	  our	  
Centennial	  office	  is	  included	  in	  this	  report.	  	  Joint	  Ventures	  in	  Grand	  
Junction	  and	  at	  DIA	  are	  not	  included	  in	  this	  report	  due	  to	  data	  being	  
unavailable.	  Data	  was	  tracked	  on	  both	  projects	  through	  the	  joint	  
venture.

G4-‐EN15 Direct	  greenhouse	  gas	  (GHG)	  emissions	  (Scope	  1) See	  Description.

Direct	  greenhouse	  emissions	  totaled	  2641	  metric	  tonnes	  in	  2015.	  	  
This	  included	  site	  temp	  power,	  temp	  heat,	  and	  company	  vehicles	  and	  
equipment	  as	  well	  as	  natural	  gas	  for	  all	  of	  our	  facilities.	  	  Mileage	  and	  
total	  hours	  was	  not	  kept	  in	  all	  cases	  for	  company	  trucks	  and	  
equipment	  that	  was	  sold	  in	  2015.	  	  In	  these	  cases	  an	  estimate	  for	  
missing	  mileage	  was	  included	  based	  on	  mileage/hours	  to	  date	  and	  
month	  sold.	  	  This	  is	  being	  tracked	  in	  2016.

G4-‐EN16 Energy	  indirect	  greenhouse	  gas	  (GHG)	  emissions	  (Scope	  2) See	  Description.

Indirect	  greenhouse	  emissions	  totaled	  1946	  metric	  tonnes	  in	  2015.	  
**Scope	  1	  and	  2	  emissions	  data	  varies	  from	  previously	  reported	  
values	  because	  of	  updated	  reporting	  guidance,	  emissions	  factors,	  
adjustments	  to	  scope,	  or	  correction	  of	  errors	  found	  during	  review.
***All	  Scope	  2	  emissions	  reported	  this	  year	  have	  been	  adjusted	  to	  
reflect	  the	  Greenhouse	  Gas	  Protocol's	  updated	  Scope	  2	  guidance	  
which	  has	  significant	  impacts	  on	  current	  and	  prior	  year	  Scope	  2	  
figures.

G4-‐EN17 Other	  indirect	  greenhouse	  gas	  (GHG)	  emissions	  (Scope	  3) See	  Description.

Scope	  3	  emissions	  for	  2015	  totaled	  1597	  metric	  tones.	  	  Scope	  3	  
tracking	  for	  all	  years	  includes	  estimates	  for	  field	  and	  office	  commutes	  
of	  those	  employees	  who	  do	  not	  drive	  company	  vehicles.

G4-‐EN18 Greenhouse	  gas	  (GHG)	  emissions	  intensity Page	  25.	  Environment. *2012	  had	  a	  revenue	  anomaly
G4-‐EN19 Reduction	  of	  greenhouse	  gas	  (GHG)	  emissions Page	  25.	  Environment.

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. All	  projects	  have	  been	  included.

G4-‐EN22
Total	  water	  discharge	  by	  quality	  and	  destination

See	  Description.

Unknown.	  Projects	  have	  included	  onsite	  ground	  water	  treatment	  of	  
iron	  and	  other	  contaminants	  before	  release	  offsite.	  	  All	  discharge	  is	  
tested	  to	  ensure	  it	  meets	  state	  and	  local	  requirements.	  	  

G4-‐EN23 Total	  weight	  of	  waste	  by	  type	  and	  disposal	  method See	  Description.
Page	  23.	  Waste	  management	  numbers	  are	  specific	  to	  Saunders	  
Construction,	  Inc.	  and	  do	  not	  yet	  include	  partnership	  with	  Heath.

G4-‐EN24 Total	  number	  and	  volume	  of	  significant	  spills None	  to	  report.

G4-‐DMA

Generic	  Disclosures	  on	  Management	  Approach

See	  Description.

All	  internal	  entities	  included.	  	  Asbestos,	  lead	  and	  coal	  dust	  are	  most	  
common	  on	  our	  projects.	  	  Asbestos	  removal	  and	  disposal	  is	  permitted	  
and	  inspected.	  	  Lead	  paint	  removal	  meets	  all	  safety	  standards	  when	  
required.	  	  Soils	  with	  coal	  dust	  are	  determined	  by	  environmental	  
studies	  prior	  to	  starting	  earthwork.	  	  If	  found,	  the	  soil	  is	  trucked	  to	  pre-‐
determined	  disposal	  areas	  with	  documented	  manifest	  tickets.	  	  All	  
asbestos	  and	  coal	  dust	  removal	  projects	  are	  signed	  off	  by	  inspectors	  
before	  being	  considered	  complete.	  	  Implementing	  an	  indoor	  air	  
quality	  plan	  -‐	  covering	  duct	  work,	  keeping	  materials	  up	  off	  the	  floor,	  
and	  using	  low	  VOC	  paint	  is	  used	  throughout	  our	  projects.

MATERIAL	  ASPECT:	  EFFLUENTS	  AND	  WASTE

MATERIAL	  ASPECT:	  PRODUCTS	  AND	  SERVICES
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G4-‐EN27
Extent	  of	  impact	  mitigation	  of	  environmental	  impacts	  of	  real	  
estate	  and	  infrastructure	  assets See	  Description.

Thermostats	  have	  been	  installed	  in	  all	  office	  trailers.	  	  In	  the	  office	  we	  
have	  retrofitted	  with	  LED	  lighting	  over	  time.	  

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. All	  internal	  entities	  included.

G4-‐EN29

Monetary	  value	  of	  significant	  fines	  and	  total	  number	  of	  non-‐
monetary	  sanctions	  for	  non-‐compliance	  with	  environmental	  
laws	  and	  regulations. None	  to	  report.

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. Internal	  to	  organization	  only.	  	  Projects	  can	  be	  tracked	  upon	  request.

G4-‐EN30

Significant	  environmental	  impacts	  of	  transporting	  products	  
and	  other	  goods	  and	  materials	  for	  the	  organization's	  
operations,	  and	  transporting	  members	  of	  the	  workforce See	  Page	  25.	  	  Environment.

Transport	  emissions	  in	  our	  carbon	  footprint	  include	  estimated	  
commute	  from	  employees,	  superintendent	  vehicles,	  warehouse	  
vehicles	  making	  delivery,	  and	  jobsite	  equipment.	  	  Delivery	  of	  
subcontractor	  materials	  to	  the	  jobsite	  is	  not	  included	  as	  influence	  is	  
limited.

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. All	  internal	  entities	  included.

G4-‐LA2

Benefits	  provided	  to	  full-‐time	  employees	  that	  are	  not	  
provided	  to	  temporary	  or	  part-‐time	  employees,	  by	  significant	  
locations	  of	  operation See	  Description.

SCI	  has	  2	  part-‐time	  employees	  and	  Heath	  has	  1	  part-‐time	  and	  one	  
temporary	  employee	  on	  staff	  that	  do	  not	  qualify	  for	  benefits	  other	  
than	  the	  standard	  statutory	  benefits.

G4-‐DMA
Generic	  Disclosures	  on	  Management	  Approach

See	  Description.
Safety	  data	  includes	  Saunders	  Construction,	  Inc.	  entity	  only.	  	  Heath	  
data	  collection	  has	  started	  but	  wasn't	  ready	  for	  reporting.

G4-‐LA6

Type	  of	  injury	  and	  rates	  of	  injury,	  occupational	  diseases,	  lost	  
days,	  and	  absenteeism,	  and	  total	  number	  of	  work-‐related	  
fatalities Page	  38,39.

There	  are	  no	  work-‐related	  fatalities	  to	  report	  in	  2015.	  	  Please	  contact	  
csr@saundersci.com	  for	  specific	  injury	  types	  and	  rates,	  diseases.

G4-‐LA7
Workers	  with	  high	  incidence	  or	  high	  risk	  of	  diseases	  related	  
to	  their	  occupation None	  to	  report. Saunders	  is	  not	  reporting	  on	  this	  in	  2015.	  

G4-‐DMA
Generic	  Disclosures	  on	  Management	  Approach

See	  Description.
Saunders	  Construction	  is	  included.	  	  A	  training	  needs	  assessment	  has	  
been	  completed	  but	  data	  is	  not	  yet	  available	  for	  Heath	  entity.

G4-‐LA9
Average	  hours	  of	  training	  per	  year	  per	  employee	  by	  gender	  
and	  by	  employee	  category Page	  36.

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. Saunders	  is	  not	  reporting	  on	  this	  in	  2015.

G4-‐LA12 Composition	  and	  breakdown	  of	  employees See	  Description.
Saunders	  is	  not	  reporting	  on	  this	  in	  2015.	  	  Initial	  data	  has	  been	  pulled	  
and	  is	  under	  review	  to	  determine	  baseline	  for	  comparison.

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. Saunders	  is	  not	  reporting	  on	  this	  in	  2015.

G4-‐LA13
Ratio	  of	  basic	  salary	  and	  remuneration	  of	  women	  to	  men	  by	  
employee	  category,	  by	  significant	  locations	  of	  operation See	  Description.

Saunders	  is	  not	  reporting	  on	  this	  in	  2015.	  	  Initial	  data	  has	  been	  pulled	  
and	  is	  under	  review	  to	  ensure	  accuracy	  for	  2016.

G4-‐DMA
Generic	  Disclosures	  on	  Management	  Approach

See	  Description.
All	  internal	  entities	  included.	  	  Saunders	  has	  not	  completed	  any	  work	  
in	  unsecure	  or	  militarized	  zones.

SUB-‐CATEGORY:	  LABOR	  PRACTICES	  AND	  DECENT	  WORK
MATERIAL	  ASPECT:	  EMPLOYMENT

MATERIAL	  ASPECT:	  COMPLIANCE

MATERIAL	  ASPECT:	  TRANSPORT

CATEGORY:	  SOCIAL

SUB-‐CATEGORY:	  HUMAN	  RIGHTS
MATERIAL	  ASPECT:	  NON-‐DISCRIMINATION

MATERIAL	  ASPECT:	  OCCUPATIONAL	  HEALTH	  AND	  SAFETY

MATERIAL	  ASPECT:	  TRAINING	  AND	  EDUCATION

MATERIAL	  ASPECT:	  DIVERSITY	  AND	  EQUAL	  OPPORTUNITY

MATERIAL	  ASPECT:	  EQUAL	  REMUNERATION	  FOR	  WOMEN	  AND	  MEN
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GENERAL	  STANDARD	  DISCLOSURES

Description

G4-‐HR3
Total	  number	  of	  incidents	  of	  discrimination	  and	  corrective	  
actions	  taken None	  to	  report.

G4-‐DMA
Generic	  Disclosures	  on	  Management	  Approach

See	  Description.

Internal	  to	  organization.	  	  External	  includes	  subcontractors	  and	  US	  
suppliers.	  	  Material	  manufacturers	  have	  not	  been	  verified	  in	  all	  
instances.

G4-‐HR5

Operations	  and	  suppliers	  identified	  as	  having	  significant	  risk	  
for	  incidents	  of	  child	  labor,	  and	  measures	  taken	  to	  contribute	  
to	  the	  effective	  abolition	  of	  child	  labor

Not	  applicable

Significant	  
influence	  is	  limited	  
past	  subcontractor	  
&	  first	  level	  
suppliers. See	  Description.

All	  work	  is	  completed	  within	  the	  USA	  and	  is	  managed	  directly.	  	  
Influence	  over	  non-‐USA	  suppliers	  is	  limited.

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. Internal	  and	  External	  included	  when	  known.

G4-‐SO1

Percentage	  of	  operations	  with	  implemented	  local	  community	  
engagement,	  impact	  assessments,	  and	  development	  
programs Page	  13,	  29,	  and	  31.

100%.	  	  See	  Social	  Section	  for	  more	  information	  on	  community	  
engagement.

G4-‐SO2
Operations	  with	  significant	  actual	  and	  potential	  negative	  
impacts	  on	  local	  communities See	  Description.

All	  projects	  have	  been	  permitted	  and	  approved	  by	  their	  jurisdiction	  
often	  including	  public	  comment	  and	  hearings.

CRE7
Number	  of	  persons	  voluntarily	  or	  involuntarily	  displaced	  or	  
resettled	  by	  development. None	  to	  report.

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. All	  internal	  entities	  included.

G4-‐SO4
Communication	  and	  training	  on	  anti-‐corruption	  policies	  and	  
procedures See	  Description.

An	  e-‐mail	  reminding	  everyone	  of	  our	  policies	  and	  procedures	  was	  
sent	  out	  in	  2015.	  	  The	  policy	  is	  available	  in	  the	  employee	  handbook	  
located	  at	  the	  intranet	  system.

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. All	  internal	  entities	  included.

G4-‐PR1
Percentage	  of	  significant	  real	  estate	  assets	  for	  which	  health	  
and	  safety	  impacts	  are	  assessed	  for	  improvement 0%

G4-‐PR2

Total	  number	  of	  incidents	  of	  non-‐compliance	  with	  
regulations	  and	  voluntary	  codes	  concerning	  the	  health	  and	  
safety	  impacts	  of	  real	  estate	  assets	  during	  their	  life	  cycle,	  by	  
type	  of	  outcomes None	  to	  report.

G4-‐DMA Generic	  Disclosures	  on	  Management	  Approach See	  Description. All	  projects	  have	  been	  included.

G4-‐PR3

Type	  of	  product	  and	  service	  information	  required	  by	  the	  
organization's	  procedures	  for	  product	  and	  service	  
information	  and	  labeling,	  and	  percentage	  of	  significant	  
product	  and	  service	  categories	  subject	  to	  such	  information	  
requirements See	  Description.

O&Ms,	  recycled	  content,	  owner	  training	  are	  provided.	  	  LEED	  Version4	  
will	  begin	  to	  address	  sourcing	  and	  hazardous/harmful	  ingredients.

G4-‐PR4

Total	  number	  of	  incidents	  of	  non-‐compliance	  with	  
regulations	  and	  voluntary	  codes	  concerning	  product	  and	  
service	  information	  and	  labeling,	  by	  type	  of	  outcomes None	  to	  report.

SUB-‐CATEGORY:	  PRODUCT	  RESPONSIBILITY
MATERIAL	  ASPECT:	  CUSTOMER	  HEALTH	  AND	  SAFETY

MATERIAL	  ASPECT:	  PRODUCT	  AND	  SERVICE	  LABELING

MATERIAL	  ASPECT:	  LOCAL	  COMMUNITIES

MATERIAL	  ASPECT:	  ANTI-‐CORRUPTION

SUB-‐CATEGORY:	  SOCIETY

MATERIAL	  ASPECT:	  CHILD	  LABOR
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G4-‐PR5

Results	  of	  surveys	  measuring	  customer	  satisfaction

See	  Description.

Saunders	  Construction,	  Inc.,	  administered	  by	  a	  third-‐party	  marketing	  
agency,	  completed	  a	  small	  focus	  group	  study	  with	  our	  clients	  to	  
measure	  our	  brand	  equity	  and	  customer	  satisfaction.	  This	  focus	  group	  
discovered	  that	  Saunders	  continues	  to	  maintain	  high	  levels	  of	  
customer	  satisfaction.	  	  A	  completed	  customer	  survey	  including	  the	  
Net	  Promoter	  Score	  metric	  will	  be	  completed	  in	  2016.	  

CRE8
Type	  and	  Number	  of	  Sustainability	  Certification,	  rating,	  and	  
labeling	  Schemes Page	  21.

External	  Assurance
The	  Standard	  Disclosures	  in	  this	  report	  have	  not	  been	  externally	  assured.	  




